TU 15.03.13  Item 3.1.1
TEESSIDE UNIVERSITY

A Meeting of the Board of Governors  was held on 18th January 2013.

Present:
Mr S Anderson (Chair)

Mr R Bloom


Mr P Booth 



Mr D Heaton



Professor G Henderson 

Mr J Hogg 





Mr J G Irwin 



Ms S Kiddle 






Mr A MacColl 


Dr T Murphy






Mr J Pinkney 


Mr K Robinson




Mrs B Simpson


Dr M Simpson





Ms A Skelton





Apologies:
Ms A Clark-Jenkins  

Mr R Cuffe



Mr C Fleetwood  


Professor T Hart



Ms S Khan



Mr S Price


Ms A Thain

UT 2621
DECLARATION OF INTEREST



It was NOTED:

1. 
That no Member had declared an interest in matters on the 
Agenda.
UT 2622
MEMBERSHIP


It was AGREED:

1.
To re-appoint Mr David Heaton as a Member until the first 


meeting of the Board in 2014.


2.
To congratulate Mr Paul Booth on the award of the OBE in the 

New Year’s Honours List.
UT 2623
MINUTES



It was AGREED:


1.
To approve, as an accurate record, the Minutes of the meeting held on 19 October 2012.

UT 2624
ANNUAL GENERAL MEETING


It was NOTED:


1.
That Members had approved by correspondence a series of decisions relating to the Annual General Meeting of the Board.


It was AGREED:

2.
To ratify decisions as follows:



2.1
CHAIR & DEPUTY CHAIR OF BOARD




It was AGREED:





To appoint Mr Sandy Anderson as Chair of the Board, 



and Mr Alastair MacColl as Deputy Chair of the Board, for 



one year, with effect from 18 January 2013.




2.2
ANNUAL REPORTS & ACCOUNTS OF SUBSIDIARY 



COMPANIES 2011-2012 





It was AGREED:



2.2.1
To accept the 2011-2012 Statements of Accounts 

from the three UK subsidiaries as an appropriate 

basis for completion of the University’s Annual 


Accounts, and to note the associated Directors’ 

Reports, in relation to the 
following subsidiary 


companies:





(1)
University of Teesside Enterprises Limited





(2)
TEESNAP Limited  (Teesside Educational 



Services for Nursing and Allied Professions)





(3)
TEESDENT Limited




2.2.2
To authorise the Secretary to write to the Board of 



TEESDENT Ltd, declaring the Board’s intention to 



continue to provide adequate financial support to 



TEESDENT Ltd, enabling the Company to meet its 



liabilities as they fall due for the foreseeable future, 



(defined as the period of at least twelve 





months from 25th October 2012, the date of the 



signature of the accounts of TEESDENT Ltd for 



the year ended 31st July 2012).




2.3
AUDIT COMMITTEE’S ANNUAL REPORT TO THE 




HEFCE 




It was AGREED:




To endorse the Audit Committee’s Annual Report as 


appropriate for submission by the Secretary of the Audit 

Committee to the HEFCE.




2.4
VICE-CHANCELLOR’S ANNUAL ASSURANCE 



RETURN 




It was AGREED:





To endorse the draft Annual Assurance Return for 



submission by the Vice-Chancellor to the HEFCE.




2.5
GOVERNORS’ REPORT:  OPERATING & FINANCIAL 



REVIEW 2011-2012





It was AGREED:





To endorse the Governors’ Report as an appropriate 




prelude to the Financial Statements 2011-2012.  




2.6
FINANCIAL STATEMENTS:  2011-2012 




It was AGREED:





2.6.1
To endorse the draft Statement of Accounts for the 




period from 1 August 2011 to 31 July 2012; to 





approve the associated Statements, including 





those on Corporate 
Governance and Internal 





Control; and to accept the “Independent Auditor’s 




Report to the Board of Governors of Teesside 





University”.





2.6.2
To adopt the draft “Representation Letter”.




2.7
FINANCIAL FORECASTS:  2010-2013 




It was AGREED:





To approve the 2012 Financial Forecasts as part of the 



annual accountability process.

UT 2625
DIGITAL CITY



It was NOTED:



1.
That Digital City Business (DLB) has received confirmation of 


funding from the European Regional Development Fund.



2.
That the Digital City Strategy Board has met under the 



Chairmanship of Mr Chris Fleetwood; and that Digital City 



Business and Digital City Innovation continue to meet on a 



regular basis.


3.
That Members have been provided with information on the 



status of the ‘vehicles’ that are linked with Digital City.

UT 2626
UK STUDENT RECRUITMENT CONTROLS


It was NOTED:


1.
That the University has been authorised by the HEFCE to recruit 

an additional 276 full-time undergraduate students 



(i.e. approximately 770 students over three years).  

2.
That the Vice-Chancellor’s Executive will allocate these 


additional student numbers across the University (and partner 

colleges).

UT 2627
PARKSIDE LEASES



It was NOTED:


1.
That the Board, at its meeting on 19 October 2012, had  


authorised the Vice-Chancellor to make an early 



payment to Rotch Property Group Limited for the surrender and 

termination of the Parkside Lease, thereby enabling the 


University to
secure the freehold interest.  (Minute UT 2605)
2.
That, when  the University’s offer to Rotch Property was 


declined, the University indicated that it no longer 



wished to pursue acquisition of the Parkside properties at the 

present time.

3.
That the agent for Rotch Property had recently contacted the 

University to advise that, whilst the University’s original offer was 

not acceptable, his client would consider an increased offer.

4.
That University Officers are currently taking professional advice 

before responding.
UT 2628
VICE-CHANCELLOR’S ANNUAL REPORT (2011-2012)

It was NOTED:


1.
That the Vice-Chancellor has provided Members with detailed 

documentation constituting his “Annual Report to the Board” and 

his comprehensive update on performance against the targets 

established in the 2009-2012 Institutional Plan.


2.
That, overall, significant progress has been made in relation to 

most of the areas covered by the Plan - both in-year and over 

the period of the Plan - but that the suspension of the 



University’s UKBA Tier 4 “Highly Trusted Status” License had a 

considerable impact on the University during 2012.


3.
That the Vice-Chancellor has provided Members with a 


commentary on possible government policy drivers which will 

impact on the future development of the University; and that 


anticipation of changes in Government policy and Funding 


Council strategies will be crucial to the success of the University

4.
That the University has achieved its target for applications from 

Tees Valley residents for full-time Year 1 and foundation year 

degree programmes.  

5.
That the intention to reduce the number of discrete modules and 

programme titles offered by the University has proved more 


challenging than had previously been envisaged, due to the 


need to respond to new and changing markets.


6.
That, as it is currently very difficult to recruit UK postgraduate 

students, both at the University level and at national level, 


attention is being given by the Vice-Chancellor’s Executive to 

the further development of postgraduate provision, because a 

postgraduate culture is essential to the enhancement of the 


University culture.


7.
That the target to maintain the level of funding for health care 

provision has been exceeded by 1% over the period of the 


Plan.


8.
That, over the period of the Plan, higher education centres have 

been opened in all five of the general further education colleges 

in the Tees Valley.


9.
That, although the loss of co-funded workforce development 


income is significant, action has been taken to ameliorate the 

impact on the University. 


10.
That there is significant potential for the further development of 

open and distance learning, and that further consideration is 


being given as to how to achieve this potential.


11.
That much effort is being undertaken to increase the recruitment 

of qualified international students.


12.
That, although an increased focus on research 
has been 


achieved, targets for the increase in the number of 



research-active staff who are members of the five research 


institutes have not, as yet, been met.  



13.
That the two University-sponsored Academies are making 


progress on various fronts; and that OFSTED (Office for 


Standards in 
Education) has recently reported positively on its 

interim review of the progress of the Thornaby Academy.


14.
That Members will be provided with a further update on student 

numbers at the Darlington Campus.


15.
That there has been an increase in the number of full-



time undergraduate applications to the University, despite 


improvements in entry qualifications; and that enhanced 


practices in supporting and retaining students have also proved 

beneficial.

UT 2629
POTENTIAL PARTNERSHIP WITH MIMA


Further to Minute UT 2594, it was NOTED:



1.
That a Consultant, fully-funded by Middlesbrough Council, has 

strongly recommended the option of transfer of the management 

of mima to the University.  

2.
That the University’s internal Advisory Group on mima has  


strongly supported this recommendation, and proposes that the 

practical implications should now be identified, leading to 


presentation of a detailed business case to achieve the 


recommended outcome.


3.
That careful consideration will be given by the Board to the 


business case for transfer to the University of the management 

of mima; and that “due diligence” processes will clarify the 


condition of the building and the means for securing financial 

contributions from Middlesbrough Council and the Arts Council 

England.

4.
That care will be taken to ensure that involvement with mima is 

proportionate to the on-going work of the University.



5.
That there will be great value in wider access to the permanent 

“mima collection”.




It was AGREED:


6.
To endorse the recommendation that the University agrees, in 

principle, to accept the transfer, to the University, of the 


management of mima. 


7.
To take the recommendation forward on the basis of:




7.1
developing the business case;




7.2
clearly articulating what the University wishes to achieve 


through the transfer;




7.3
reviewing the mission, vision and business plan of mima 


in the context of the operational context of University 



management of mima;




7.4
investigating potential governance structures for mima;



7.5
opening up a dialogue with mima staff and other 



stakeholders.

UT 2630
HE PARTNERSHIP STRATEGY


It was NOTED:


1.
That, at the previous meeting of the Board, Members received 

an overview report on the development of partnerships with 


Colleges.  (See Minute UT 2607)


2.
That Members have now been given a detailed presentation on 

the Higher Education Partnership Strategy.


3.
That the current Institutional Plan includes the objectives of:




3.1
developing the Higher Education Business Partnership 


(HEBP) as the ‘core’ network;




3.2
proactively seeking high quality partners in the north of 


the UK.




3.3
increasing the size of portfolios and progression routes 


with existing partners.


4.
That the existing HEBP is well-established, and co-ordinates the 

ambitions of the University and the Colleges for the 



development of higher education in the Tees Valley.


5.
That the decision by Leeds Metropolitan University to 



curtail its network of Colleges has led to an opportunity 


for the University to work with a number of new partners in the 

north of the country.



6.
That there is an opportunity to increase awareness of the 


University across a much wider geographical area, to secure the 

University’s expertise in the delivery of higher education within 

Colleges, and to enhance the national profile of the University as 

a key player in the collaborative arena.

7.
That the scale of the potential activity could lead to 8,500 


students undertaking programmes of the University by 


2015/2016.


8.
That a careful assessment has been made of the potential risks 

associated with the enhanced activity; that detailed institutional 

oversight of the activity has been 
established (both at an 


executive and delivery level); and that quality assurance 


procedures include detailed scrutiny of the partner institution 


and the particular course programmes.


9.
That the provision of Transnational Education (TNE) is a
 

growing area of activity for the University, generating £1.39m in 

2011/2012.



10.
That Cleveland College of Art & Design has changed its 


validating partner to the Arts University Bournemouth, 


providing opportunities to extend the University’s art 



and design provision.

UT 2631
UNDERGRADUATE APPRENTICESHIPS


It was NOTED:


1.
That Ministers have announced the possible development of 


“undergraduate apprenticeships”, intended to make vocational 

learning an attractive alternative to more traditional higher 


education routes.


2.
That the Vice-Chancellor’s Executive will consider the 


opportunities for the University to play a role in 
such 



developments, in collaboration with partner colleges and 


private sector training organisations.

UT 2632
FEES FOR 2014-2015


It was NOTED:


1.
That the increase in the tuition fee cap to £9,000 per annum 
(with effect from 2012) was accompanied by Government 
strategies to create a market for higher education and reduce 
the cost of higher education,  enabling more students to gain 
access to the university of their choice.

2.
That the University set fees at £8450, £7950 and £7450 for 
degree programmes and £5500 for Foundation Degrees, with an 
average fee level (after fee waivers) of £7500.

3.
That the fee structure which has been established by the 
University enables the University to participate in the ‘core and 
margin’ process, seeking permission from the HEFCE to recruit 
additional students.  (See Minute UT 2626.1)

4.
That, in the absence of any evidence on the impact of fee 
levels, the University has not amended its Fees Strategy for 
2013/2014.


5.
That the University is now required to finalise, and submit, the 
Fees Strategy for 2014/2015.


6.
That issues to be taken into consideration in setting fee levels 
include:



6.1
the sustainability of fee levels, given the combination of 

actual and impending reductions in part-time and other 

fee income;



6.2
the sufficiency of current fee levels to enable the 


University to maintain its competitive position, given 


investment in student support and the wider institutional 

environment by competitors;



6.3
the uncertainty of possible changes in Government 


policy.


7.
That the Vice-Chancellor has completed an options appraisal 
which, in summary, comprises:



7.1
keeping fees at current levels;



7.2
increasing fees by inflation only;



7.3
adopting a fixed level of fee for all degree programmes 

without loss of income, and increasing fee waivers to 


retain an average fee level below £7500;



7.4
adopting a fixed level of fee of £9000 and increasing the 

level of fee waivers to retain an average fee of £7500;



7.5
increasing fee levels to a fixed level of, say, £8500 for all 

degree programmes (and £5750 for all foundation degree 

programmes) accepting that additional student numbers 

will probably be withdrawn (and the University will not 


qualify for any further allocations from the ‘margin’);



7.6
increasing fee levels to a fixed level of £9000 for all 


degree programmes (and £5950 for foundation degree 

programmes), accepting that additional student numbers 

will probably be withdrawn (and the University will not 


qualify for any further allocations from the ‘margin’).


8.
That, following the option appraisal process, and given the 
uncertainty around the changing policy environment, the Vice-
Chancellor’s Executive is recommending that the University 
should simplify its fees strategy but should not do anything 
which could result in withdrawal of funded growth.


It was AGREED:

9.
To authorise the Vice-Chancellor to set a tuition fee level for 
2014 based on one fixed fee, but with the discretion to operate 
an attractive fee-waiver, scholarship and bursary policy to 
facilitate participation without increasing the overall debt burden 
on students.

UT 2633
CITY DEAL – OPTIONS FOR UNIVERSITY ENGAGEMENT


It was NOTED:


1.
That ‘City Deals’ are a key part of Ministerial objectives to 


boost private sector growth.


2.
That Ministers have invited twenty “cities”, including 



conurbations such as the Tees Valley, to submit proposals for 

the devolution of Government powers in exchange for 


responsibility for delivering growth locally, with a view to 


accelerating the pace of decentralisation and unlocking 


innovative ways of driving growth.


3.
That Tees Valley Unlimited has submitted an outline proposal 

for City Deal status, and that the University will play a full part in 

the next stages of development of the City Deal initiative.

UT 2634
CATALYST BID



It was NOTED:


1.
That the HEFCE is inviting expressions of interest for funding, 

from the ‘Catalyst’ Fund, for projects that will enhance higher 

education’s contribution to economic growth.



2.
That the HEFCE is seeking to support developments which 


stimulate the capabilities of higher education teaching and 


research to deliver long-term sustainable economic impact.



3.
That the University intends to bid for funding for the creation of a 

Centre for Sustainable Manufacturing – an industry/education 

partnership aimed at accelerating the pace of change in 


sustainable manufacturing by delivering a fully-integrated skills 

and innovation environment.



4.
That it is proposed that the Centre be titled “The Advance 


Centre for Sustainable Manufacturing”.



5.
That the North East Chamber of Commerce will be invited to join 

the partnership.
UT 2635
ACADEMIC BOARD – 24 October 2012



It was NOTED:



1.
That the Academic Board has provided Members with a report 

of the meeting held on 24 October 2012.

UT 2636
HESES RETURN



It was NOTED:



1.
That the University has submitted the annual Higher Education 

Students Early Statistics (HESES) return.

UT 2637
SOUTHFIELD ROAD



It was NOTED:



1.
That Middlesbrough Council will shortly launch a consultation 

about the partial pedestrianisation of Southfield Road.



2.
That the Vice-Chancellor will keep Members informed of 


developments.

UT 2638
PRESIDENT’S ITEMS



It was NOTED:



1.
That the “Students’ Union on Tour” initiative (involving Students’ 

Union Officers engaging with students directly at their place of 

study) is proving popular.



2.
That the Students’ Union has made a particular priority of raising 

student awareness on housing issues.




3.
That the Students Union is again working with the University to 

promote the National Student Survey.



4.
That the Students’ Union has published its impact document 


“Your Students’ Union working with you 2012/2013”, which has 

been made available to Members.



5.
That there are currently 43 active student sports clubs and 35 

active student societies.

UT 2639
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:



1.
That the following times have been provisionally scheduled for 

meetings of the Board:




Friday 15 March 2013
- 3.00pm




Friday 10 May 2013

- 3.00pm




Friday 29 July 2013

- 3.00pm
